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mrnmm im-. chief, cxutfutin* smn personnel staff 

SUBJECT i Fitness Report 

Bob: 


I / »«r FOar re*stnasfcuriag of tte Fitness xleport. 

th&tin format it la probably an improvement but I have 
U* observations . First, I m fearful that in going to on3y 

St ^n 1 ” 85 Vft w4th « vwft »»® "Outstanding” Fitness 

Wore. I would think that many raters who now 
oja find cCBBtot in using "strong” as being above average but not 
quite oat on the end of the limb would be uncomfortable in putting 

*8^32** t ? alr ® u ^ r ftnates in the great middle group of 
Satisfactory. second, I think that Mr. Xarames sines’ concept 
s 5. ft . f ^ rce f consultation between rater and ratee should be pro- 
fQrm * 1x1 th&t tbe supervisor should be required 
^ * ^ C ^* loa **« beea bald prior to the com- 

?£ f 1 ? ? itn T aad the employee's signature would 

fS 1 ^ It Sad bwm a*.. Hnnlly, though not on too 

** SfottM*- “111 and up tilth sane sort of legal 
requirement that tlie reviewing officer address hlmelt to those 
cm«s in which he differs with the rating officer’s evaluation, 

* S? the revi *«ins officer’s written comments may not be 

saswn to the employee, the employee should be given the benefit 
of the reviewer’s evaluation . 


Bobert b. Wattles 
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Orig & 1 - w/att. 

C/PRS w/att. 

1 - D/Pers Subj w/att. (Reports 7) 
1 - D/Pers Chrono 

OD/Pers/RSWattles :hc (29 Feb 68 ) 
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